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Masterclass: A Comprehensive
Course on the Modern Job
Application Process

Course Overview

12 weeks (can be adapted for semester-long or intensive format)

University students, recent graduates, and career changers

Blended learning with lectures, workshops, hands-on activities,
and peer collaboration

Transition from traditional “career
planning” to dynamic “career readiness” focused on
lifelong professional development




A Scalable Solution for Modern Career Services

Career services teams face an impossible equation: support more students with fewer resources
while navigating complex ATS systems and digital recruiting. Advisors spend 70% of their time on
repetitive tasks—resume formatting, keyword optimization, LinkedIn reviews—Ileaving minimal
time for transformational career coaching that actually drives outcomes.

THE SOLUTION: A HYBRID TECHNOLOGY-ENHANCED CURRICULUM

The Career Readiness Mastery course is a 12-week hybrid curriculum that leverages Jobscan’s
Al tools to automate technical job search training, freeing advisors to focus on high-impact
personalized guidance. One advisor can effectively support 3x more students while improving
placement rates.

Implementation Framework

Modules 1-2: Foundation (Weeks 1-4)
Customizable by Your Team

e Maintain control over career exploration and assessment
e Integrate your institutional culture and local employer relationships
e Adapt to your specific student populations and programs

Modules 3-7: Technical Mastery (Weeks 5-12)
Powered by Jobscan

Module 3: Automated ATS resume optimization (80%+ match rates)
Module 4: Self-service LinkedIn optimization (80%+ profile scores)
Module 5: Data-driven networking strategies

Module 6: Application tracking and A/B testing

Module 7: Al-powered interview practice

Key Benefits

For Advisors:

e 70% reduction in repetitive resume reviews
e Focus shifts from formatting to strategic career coaching
e Reduced burnout through elimination of technical tasks

For Institutions:
e Support unlimited students without adding staff

e Measurable ROI through placement rate improvements
e Enhanced employer relationships via quality candidates

Next Steps

1. Schedule tailored demonstration

2. Pilot with select student cohort

3. Measure impact through built-in analytics
4. Scale across entire student population

Transform career services from cost center to competitive advantage. Enable your advisors to
do what they do best—change lives—while technology handles the rest.
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Module 1: Foundations of Career Readiness (Week 1-2)

LEARNING OBJECTIVES

e Understand the paradigm shift from linear career planning to career readiness

e Compare and integrate different career development frameworks

o |dentify the eight NACE Career Readiness Competencies

e Analyze the modern job market landscape and its implications

WEEK 1: INTRODUCTION TO MODERN CAREER DEVELOPMENT

Weeks 1-4 content can be updated based on your career services processes

Topics Covered

1. The Evolution of Career Services
e From job search coach to career readiness educator
e Understanding the contemporary labor market
e The concept of multifaceted career paths

3. The Competency-Based Approach
e Introduction to NACE’s 8 Career Readiness Competencies

e Career & Self-Development
e Communication
e Critical Thinking
e Equity & Inclusion
e Leadership
e Professionalism
e Teamwork
e Technology

WEEK 2: INSTITUTIONAL SUPPORT SYSTEMS

Topics Covered

1. The Guided Career Pathways Framework
e Four pillars of institutional support
e Labor-market-informed pathways
e Embedding experiential learning

2. Career Service Delivery Models
e The differentiated model
e Limited resources approaches
e The student-friendly model
e The Decentralized-Coordinated Model

Assessment: Framework analysis paper - Compare two career

development frameworks and their applicability to your career journey
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Al Research Extension

Copy this prompt into your preferred Al
tool for deeper insights on ATS:

Prompt*

Compile current statistics and research on
ATS adoption rates, parsing failures, and
filtering algorithms from 2023-2025. Include
data on: percentage of companies using ATS
by company size, most common ATS parsing
errors that eliminate candidates, average time
recruiters spend on initial resume review, and
quantitative studies on the hidden job market
percentage. Focus on peer-reviewed studies,
SHRM reports, recruitment industry surveys,
and ATS vendor white papers. Include case
studies of candidates who failed ATS
screening despite being qualified.



https://www.naceweb.org/docs/default-source/default-document-library/2024/resources/nace-career-readiness-competencies-revised-apr-2024.pdf?sfvrsn=1e695024_6

Module 2: Self-Discovery & Career Exploration (Week 3-4)
LEARNING OBJECTIVES

e Complete comprehensive self-assessment using multiple tools
e Develop personal brand and value proposition

e Create career exploration strategy based on labor market data
e Build initial professional portfolio

WEEK 3: SELF-ASSESSMENT DEEP DIVE

Topics Covered

1. Comprehensive Assessment Suite
o MBTI/16Personalities assessment
o RIASEC/O*NET Interest Profiler
e Clifton Strengths (if available)
e Values clarification exercises
e Skills inventory development

2. Synthesizing Assessment Results
e Creating your career profile
o |dentifying patterns and themes
e Resolving conflicting results
e Building your narrative

3. Introduction to the “Career Choice Readiness Ecosystem”
e Knowledge of self
e Knowledge of options
o Necessary career behaviors
e Decision-making skills

Workshop: Small group assessment interpretation sessions

WEEK 4: MARKET RESEARCH & CAREER EXPLORATION

Topics Covered

1. Labor Market Information Research
e Using NAICS codes effectively
e BLS Occupational Outlook Handbook
e State and regional labor data
o Industry-specific resources

2. Career Exploration Tools
o O*NET exploration strategies
o MyNextMove features
o Industry association research
e Professional association benefits

3. Building Your Target List
e 40-20-10 targeting strategy
e Company research methodology
e Creating employer profiles
e Geographic considerations

Practical Exercise: Create detailed profiles of 5 target careers with labor market data
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https://www.16personalities.com/
https://www.mynextmove.org/explore/ip
https://www.gallup.com/cliftonstrengths/
https://www.census.gov/naics/
https://www.bls.gov/ooh/
https://www.onetonline.org/
https://www.mynextmove.org/

Module 3: ATS-Optimized Document Creation (Week 5-6)
LEARNING OBJECTIVES

o Master ATS optimization techniques for resumes and cover letters
e Develop multiple resume versions for different career paths

e Create compelling cover letters that pass automated screening

o Build a portfolio of achievement stories using STAR method

WEEK 5: RESUME ENGINEERING

Topics Covered

1. Understanding ATS Technology
e How parsing works
e Common ATS platforms
e Parsing errors and how to avoid them
e The 80% match rate target

2. Resume Architecture
e Contact information optimization
e Professional summary formulas
o Skills section strategy
e Experience descriptions that convert
e Education and certification placement

3. Keyword Optimization
e Hard skills vs soft skills
o Industry-specific terminology
e Avoiding keyword stuffing
e Natural integration techniques

RESUME OPTIMIZATION ASSIGNMENT

To access Jobscan, please go to your student email and search for the Subject Line: “Your new account has been
created!” From: team@jobscan.co

You will not need to pay for this service; Your student accounts are already active.

Don’t see the email? Please reach out to [course support email] for access

What is Jobscan and How Does It Help Students?

Jobscan is a tool designed to make your job applications stronger and more competitive. It helps you take what you’ve
learned in school and show it off in the best way to potential employers. Here’s what it does:

1. Makes Your Resume and Cover Letter Stand Out

Jobscan compares your resume and cover letter to real job postings. It shows you which important skills and keywords
you’re missing so you can customize your documents and get noticed by employers and applicant tracking systems
(ATS).

2. Shows You Where to Improve
When Jobscan spots gaps in your skills or experience, it helps you understand what to work on next—whether that’s
taking an extra class, getting an internship, or joining a project.
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3. Helps You Prepare for Your Career

Some versions of Jobscan also help with LinkedIn profile tips and interview practice, so you're ready to impress online
and in person.

4. Understanding ATS: Everything You Need to Know About Applicant Tracking Systems (Video)

Step 1- Resume Scan

e Once you have a resume in place, it’s time to find a job description that matches your experience.

NOTE: This doesn’t need to be your aspiring career, nor your final destination; simply pick a job you’re

interested in and scan your resume against it.

e From your dashboard, upload your resume in a PDF file, and copy/paste your job description into the JD box. NOTE:

Make sure you only c/p the job descriptions’ requirements, qualifications, and company values. Do not include benefits,
health insurance, or unrelated hard skills that are not relevant to the role.

New scan

Resume r Saved Resumes Job Description

X, Drag & Drop or Uplosd B impart from Linkedin

e Once you upload your resume, for this assignment, please utilize the “Scan” function to access your resume. See
screenshot above.

Scan: This function allows you to run any resume template (including your original resume) in the system and be
provided with a report to update in a different window.

e You’ll be presented with a percentage match rate. This original percentage match rate is not an indicator of whether or
not you will get the job; it's more of a match to see the likelihood of you getting through any given ATS.

2
4
‘ Jobscan



https://www.youtube.com/watch?v=jm47l6EvlRs&t=98s

Take a screenshot of your initial match rate
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This screenshot will be turned in as part of the assignment

Resume Optimization: Jobscan Match Rate Report Overview | Jobscan
Resume Scanner Feature (VIDEO) Match Rate

Now it’s time to improve your chances of getting this interview. Read
through the match report. This report provides you with guidance on how
to increase your chances of getting through an ATS, and getting in front of
the recruiter.

Searchability

/3:7 %
[ ] ATS Identlﬁer . . Upload & rescan
e Ensure you have resume basics, contact info, summary statements, sec-

tion headings, and date formatings. $ Power Edit
e Education is present on your resume

Segrchability 3 mgues o fix
Hard/Soft Skills C—

Hard Skills 9 Edues to fix
e The best place to improve your match rate. Add in the hard/soft skills you a—

Soft Sllls 10 msues to fix

are missing, but do not lie on your resume, only include skills you actually
possess in your education or previous experience.

Once you'’ve improved your
resume (without lying on
your resume), upload your
optimized resume using the
‘Rescan’ feature.

o NOTE: Make sure you are utilizing the same tenses of terminology that
are utilized in the job description, e.g. you have “Sports Marketing” in your
resume, and the job description calls out “Sports Marketer”.

Recruiter Tips

Ensure the recruiter “likes what they see on your resume” through Job-
scans’ Recruiter Tips

e Measurable Results
e Words to Avoid
e Web Presence
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https://www.youtube.com/watch?v=1b3Ok7JgnpQ
https://www.youtube.com/watch?v=1b3Ok7JgnpQ

Rt — TR
¢ Match Rate Bame fob Benergeicn

Take an additional = =

screenshot of the e r

optimized match rate: & ' B5%
O Searchability R

o L AR gl T ] 8 s bl By BT 0 it el ] P T AR a1 B e ] S gt T

L=

Forog pomdmin B o foms wl] yoas TS GopaEn @ o 8TS s B0 R ke

i3
£
¥
£
a
=
7
1
M
H

Thpl Fim (5 ] Bn B remaay pemt retmr B i e bk g crd ey el e £ or By ey e AT

Py g
— S—— Srasve Hided 8 mompany rarer BOpturnl e mrh pddne () wkat can g
.| AE Ty o e o ATE-apeoic vee
Ut it s v ‘W A TS T
s
i Bl it R S RS wi pin S e b
L . e ey ol AT
Campar g g Wi PR el S BRI (A8 O ST 1B LT e o
e am gy 2 S ———
L |
o el i e
e
T
o B Ly LT i ol e, Cacacad ol Thel lsrvamaary proshiin
[ £ @b e of ok (i, ipa P i, ey i) il P

P S . 8 ST D e ol i i Caradadiza i o Dl Dadata

Congrats! You've officially optimized your first resume.
How to Submit Your Assignment:

e 10pts - Accept/Create Jobscan Account

e 25pts - Screenshot #1 - Your initial score

e 25pts - Screenshot #2 - Your optimized score (aiming for +60%)

e 25pts - Optimized Resume - Please upload your resume in a PDF file
e 5pts - Desired Job Description (just the link works)

e 10pts - Clearly Labeled Attachments

Please label your screenshot uploads and title your resume.

Submit these to your career advisor.

WEEK 6: COVER LETTERS & ACHIEVEMENT STORIES
Al Research Extension
Topics Covered
Copy this prompt into your preferred
Al tool for deeper insights on Resume

1. Modern Cover Letter Strategy Optimization:

e When cover letters matter (and when they don’t)
e The three-paragraph formula

. .. . . Prompt*
e Mirroring job description language P
e Demonstrating cultural fit Collect empirical studies on resume
optimization effectiveness, including A/B
2. STAR Method Mastery testmg rgsults of d|_fferent resume forr.nats,
Si . Task-Acti R It f K quantitative analysis of keyword density
b 't-ua.t'on' ask-Action-Result framewor impact on ATS scores, eye-tracking studies
e Building your story bank showing recruiter reading patterns, and data
e Quantifying achievements on cover letter impact on interview rates.

Include research on optimal resume length,

formatting guidelines from major ATS vendors

(Taleo, Workday, Greenhouse), and

3. Application Materials Integration studies comparing ‘creative’ versus ‘traditional’
o Resume-cover letter alignment resume performance. Gather data on parsing
e LinkedIn profile consistency success rates for different file formats and

. design elements.
e Portfolio development °
e Reference preparation

e Tailoring stories to competencies

Workshop: Peer review of resumes and cover letters using ATS scanning tools
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Module 4: Digital Identity and LinkedIn Mastery (Week 7-8)
LEARNING OBJECTIVES

e Optimize LinkedIn profile for recruiter searches and algorithm visibility
e Develop personal brand across digital platforms

e Create content strategy for professional visibility

e Build strategic network of 500+ connections

WEEK 7: LINKEDIN PROFILE MASTERY

Topics Covered

1. LinkedIn as a Career Tool
e Understanding recruiter search behavior
e LinkedIn’s algorithm and visibility factors
e The hidden job market on LinkedIn

2. Profile Optimization Workshop
o Professional headline formulas
e About section that converts
e Experience descriptions with impact
e Skills optimization strategy
3. Building Your Network
e Connection strategies

e Engagement best practices
e Content creation for visibility

LINKEDIN OPTIMIZATION ASSIGNMENT

Access Instructions: To access Jobscan, please go to your student email and search for the Subject Line: “Your new
account has been created!” From: team@jobscan.co

You will not need to pay for this service; Your student accounts are already active.
Don’t see the email? Please reach out to [course support email] for access
Overview: Jobscan LinkedIn Optimization Tool Demo

Jobscan’s LinkedIn Optimizer is an Al-powered tool that analyzes your LinkedIn profile and provides personalized
recommendations to make it more searchable, relevant, and competitive for the types of roles you want.

It's designed to help job seekers align their profiles with recruiter search behaviors and LinkedIn’s algorithm, much like
Jobscan’s Resume Scanner aligns resumes with job descriptions.

Recruiters use LinkedIn’s search filters and algorithms to find candidates based on keywords, skills, and titles.
e The Optimizer identifies which important keywords (skills, job titles, tools, etc.) are missing from your profile.

e |t shows you where to strategically add those keywords — in your headline, About section, and
experience — so you rank higher in LinkedIn searches.

e This helps ensure the LinkedIn algorithm boosts your profile and appears in more recruiter searches for the roles you’re
targeting.
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The tool compares your profile to top-performing LinkedIn profiles and industry benchmarks.
It provides a LinkedIn Optimization Score that helps you gauge how strong your profile is overall.

You'll see exactly which sections need improvement (e.g., weak headline, missing accomplishments, no featured media).
Getting Started

Objective: Understand how optimizing a LinkedIn profile can lead to more engagement with recruiters and a higher
chance of yielding an interview. In this assignment, we’ll help identify where we can improve our chances of landing the
career we want.

Task: Find 3 “dream jobs” from any job board of your choosing. You do not need to be a perfect fit for these positions
today. Our objective is to find desirable jobs for us to understand what key hard/soft skills we’ll need to obtain to
improve our chances of standing out amongst the competition. Once you’ve found 3-4 job descriptions, navigate to
Jobscan’s LinkedIn Optimizer from your dashboard:

= 5 Jobican  fF Freskes

Welcome, Nick! =

o DoahBoard
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Step 1: Input your current LinkedIn URL

Linkedin Optimization
Gt noticed on Linkedin, Your Linkedin profile Scone is just 2 steps away.

Add Linkedin Profile URL

Add Linkoedin Profile URL

[ hitpysciwssa Binkedin comin/stadent 234 |
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NOTE: Ensure your LinkedIn profile is public so that the optimizer can capture the content in your profile

Step 2: Select 3-4 jobs of your choice. Please ensure these jobs are focused on either a similar industry
(e.g., Tech, Retail, Healthcare, etc) or a similar role (e.g., Customer Service, Marketing, Accounting, etc.)
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NOTE: You have two options for uploading job descriptions. Option one (the left side), you can copy and paste job de-
scriptions directly into the New Job Description box, and select “add”. Option 2: You can use existing job descriptions
from your resume scanner, or “Previous Job Descriptions.”

Now you will be presented with a percentage match rate. Our objective as a job seeker is to increase this match rate,
to help us stand out amongst our competitors in the eyes of the recruiter. LinkedIn is such a powerful tool that often-
times recruiters won’t post listings on job boards and will instead hunt for candidates using LinkedIn Recruiting. Don’t
be discouraged by your initial match rate. During this exercise, we will showcase tactics and best practices to increase
your likelihood of being seen!
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LINKEDIN REPORT DEFINED

Profile Score: Your score is a snapshot of how well your LinkedIn profile represents you for the jobs you want. Optimiz-
ing your profile above to a score of 80% will move you toward the top of recruiters’ search results and add credibility to
your online persona.

LinkedIn Basic Info: Showcasing your professionalism is a big part of making an impact in the eyes of a recruiter. Ensur-
ing you have your first and last name displayed (no overuse of special characters), a professional photo, a professional
background, your location specified, and if you are currently “Open to Work,” be sure to mark your profile as such.

High Impact: Nailing the high-impact section is crucial to improving your searchability and increasing your exposure on
LinkedIn. Your LinkedIn headline is your introduction to recruiters and anyone else on LinkedIn. It should be up to date

and feature specific keywords to give recruiters a clear idea of what you bring to the table. Your summary is your eleva-
tor pitch that shows off your best work and qualifications, but it is also an important field for LinkedIn’s search function.

The LinkedIn Optimization report includes customized tips and examples regarding your headline and summary’s length,
keywords and phrases to include, red flags to avoid, and other important checks.

Work Experience: Including a thorough work history will paint the clearest picture of you as a candidate and provide
you with ample opportunities to share your accomplishments, measurable results, and experience. This section checks
to make sure you have included enough experience and measurable results, don’t have any unexplained temp gigs or job
hopping, and aren’t using too many cliche buzzwords.

Key Skills: Recruiters input specific skills or keywords into complex queries to find candidates in LinkedIn search. The
skills you list throughout your profile should match the frequency and exact wording found in the descriptions of jobs
you’re interested in or have applied for. This section of the LinkedIn Optimization report compares the frequency of hard
skills and keywords found in the job descriptions with your LinkedIn profile.

LinkedIn Tips & Tricks: There are ways to increase your LinkedIn presence beyond fine-tuning the contents of your
profile. This section checks to see if you're utilizing typically neglected portions of your profile and engaging in LinkedIn
behavior that will increase your exposure and searchability.

Assignment: Now that we’ve run our LinkedIn against our desired job descriptions, we understand the gaps in our expe-
rience. Showcased in the “Key Skills” section is a list of hard and soft skills we either possess or are missing. Our objec-
tive is to identify how we can obtain these skills during our collegiate career.

Key Skills @
Sl Linkedin peefile Job descriptian
sales 24 10
Customer Service o B
management 2 8

retadl X L}

Custamer Experience o 2
marchandiiing =] 2
product knowledpe -] 2
Ascount Managemant i 2
Micresof Office =] 2
SAP o 2
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Step 3: Identify the top 3 most common skills across the job descriptions
Eg: (From screen shot above) Sales, Customer Service, Management

Step 4: Identify opportunities on or off campus to build these skills

Eg: Club activities, volunteer roles, Experiential Learning (EL) opportunities, Internships, LinkedIn Learning courses,
additional coursework, etc

Goal: By identifying the skills needed to be competitive for your “dream” jobs, and participating in opportunities to build
these skills, by the time you graduate, you can confidently put it on your resume and be competitive for the role

WEEK 8: PERSONAL BRANDING & DIGITAL PRESENCE

Topics Covered
Al Research Extension
1. Personal Brand Development

e Defining your professional identity Copy this prompt intg your preferred
« Consistency across platforms Al tc')ol. for‘deeper insights on LinkedIn
e Visual branding basics Optimization:
e Elevator pitch development Prompt*
2. Online Reputation Management Research LinkedIn algorithm functionality,

o Google yourself exercise recruijter §ea|:ch behavior, and prqﬁle
. . . optimization impact. Include studies on:
* Privacy settings audit correlation between profile completeness
* Professional email setup and recruiter contact rates, optimal keyword
Domain name considerations placement and density, impact of connection
count on perceived credibility, engagement
metrics that trigger algorithm visibility, and
3. Content Strategy geographic search filter usage by recruiters.
What to post and when Gather data on profile view-to-opportunity
Industry-speciﬁc content ideas conversion rates, optimal posting frequency
Engagement strategies for visibility, and comparative analysis of

T . LinkedIn Premium versus free account
Building thought leadership offectiveness.

Assignment: Create 30-day LinkedIn content calendar with 8 posts

Module 5: The Networking Playbook - Unlocking the Hidden Job
Market (Week 9-10)

LEARNING OBJECTIVES

Master the hidden job market through strategic networking techniques

Develop advanced LinkedIn engagement strategies beyond profile optimization
Build confidence in professional self-presentation and networking conversations
Create systematic follow-up processes that nurture professional relationships

REQUIRED READING

e Networking Playbook: Complete playbook (provided)
¢ 2-Hour Job Search: Chapters 3-5 (review for networking context)
e Parachute: Chapter 6 on networking strategies
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https://info.jobscan.co/hubfs/B2B/The%20Networking%20Playbook%20from%20Jobscan.pdf

WEEK 9: HIDDEN JOB MARKET & ADVANCED LINKEDIN STRATEGIES

Play 1: Demystifying the Hidden Job Market
e Understanding the 80% of jobs never advertised
o Creating target lists: Groups, Companies, Key Individuals, Connectors
e Using tools like Apollo/Hunter for contact research
e Setting up Google Alerts for company transitions

Play 2: Advanced LinkedIln Optimization with Jobscan
« Using Jobscan’s LinkedIn Optimization Tool (hands-on tutorial)
e The 3-Part Action Plan:
- Pick a niche and define professional brand
- Optimize profile with keyword-rich foundation
- Become consistently active
o Creating weekly industry digest posts
 Strategic engagement with influencer content

Play 4: The Networking Effect

e Understanding the “500+ connections” rule

e The Strategic Networking Workflow:
- Week 1: Identify and engage with 10-15 key influencers
- Week 2: Curate and share industry insights
- Week 3: Deliver personalized value through direct messages
- Week 4: Expand search and repeat

 Using LinkedIn search filters and Boolean operators

e The “People Also Viewed” discovery technique

WEEK 10: REFERRALS, FOLLOW-UP, AND CONFIDENT SELF-PRESENTATION

Play 3: Mastering the Power of Referrals

e Understanding the 4x hiring advantage

e The 5-Step Referral Workflow:
1. ldentify referral pool and target opportunities
2. Research and prepare request materials with Jobscan Cover Letter Scanner
3. Craft personalized and clear asks
4. Facilitate the referral and offer value
5. Follow up and express gratitude

« Building the Referral Tracking Sheet

Play 5: The Follow-Up Formula

o Building strategic follow-up systems

o Creating nurture campaigns for long-term relationships
¢ The 21-touchpoint rule throughout job search

¢ Using CRM tools for relationship management

o Templates for different follow-up scenarios

Play 6: Building Confidence
o Overcoming networking anxiety and imposter syndrome
¢ Developing compelling self-presentation narrative
¢ The “3 Core Questions” preparation method:
- What brought you to this field?
- What excites you most about this role?
- What unique value do you bring?
¢ Body language and virtual presence optimization
¢ Practice exercises with peer feedback
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https://www.apollo.io/
https://hunter.io/

Practical Exercises:

o Coffee chat simulation with alumni

o LinkedIn outreach campaign (20 personalized messages)
o Create and maintain relationship tracking system

¢ Record and refine 60-second elevator pitch

Module 6: Application Process
Mastery (Week 11)

LEARNING OBJECTIVES

Develop systematic approach to job applications
Master online application platforms and their quirks
Create tracking systems for multiple applications
Understand and leverage employee referral systems

WEEK 11: STRATEGIC APPLICATION MANAGEMENT

Topics Covered

1. Application Strategy Development
e Quality vs quantity debate resolution
e The 80/20 rule for applications
e Timing strategies for maximum visibility
 Following up on applications effectively

2. Platform Mastery
e LinkedIn Easy Apply optimization
o Company career portal strategies
« Indeed, Glassdoor, and other aggregators
e Government and non-profit job boards

3. Application Tracking Systems
o Creating your tracking spreadsheet
o Key metrics to monitor
e Response rate optimization
o A/B testing your materials

Workshop: Live application submission with group feedback

Al Research Extension

Copy this prompt into your preferred Al
tool for deeper insights on Networking:

Prompt*

Compile research on networking effectiveness
in job searches, including: quantitative studies
on referral hiring rates and retention, analysis
of weak ties versus strong ties in job discovery,
data on optimal networking message response
rates, and research on relationship manage-
ment systems for job seekers. Include studies
on informational interview outcomes, social
capital theory applications to job searching,
network diversity impact on career outcomes,
and longitudinal studies tracking networking
activity to job placement success.

Al Research Extension

Copy this prompt into your preferred Al
tool for deeper insights on Application
Strategies:

Prompt*

Gather data on application volume versus
quality strategies, including: optimal number
of weekly applications, correlation between
application customization and response rates,
time-of-day and day-of-week submission
impact on response rates, and job board ef-
fectiveness comparisons. Include research on
application tracking methods, pipeline man-
agement best practices from sales adapted to
job searching, and studies on follow-up timing
and frequency impact. Analyze data from job
search duration studies and factors affecting
time-to-hire.

Module 7: Interview Excellence & Negotiation (Week 12)

LEARNING OBJECTIVES

o Master behavioral and technical interview techniques using Jobscan’s Interview Practice (Jobscan Premium required)

o Develop compelling stories for common questions
¢ Understand salary negotiation strategies
o Create post-interview follow-up systems
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https://www.linkedin.com/help/linkedin/answer/a507508
https://myinterviewpractice.com/organization/jobscan/

WEEK 12: FROM INTERVIEW TO OFFER

Topics Covered

1. Interview Preparation Framework
Company research methodology

e Question prediction techniques

o STAR story refinement

e Technical assessment preparation

2. Interview Performance
e Virtual interview best practices using Jobscans’ Interview Practice

* In-person interview logistics
 Panel interview strategies
e Case study and presentation prep

3. Negotiation Fundamentals
« Salary research and benchmarking
 Total compensation understanding
» Negotiation email templates
» Managing multiple offers

Capstone Project: Mock interview marathon with industry professionals

Course Resources

REQUIRED TOOLS & ACCOUNTS

e Jobscan Premium (provided through university)
¢ LinkedIn Premium (free trial or student discount)
» Google Workspace for tracking documents

e Calendly or similar for scheduling

e Zoom for virtual networking

RECOMMENDED READING

e “What Color Is Your Parachute?” (current edition)
e “The 2-Hour Job Search” by Steve Dalton

¢ “Knock ‘em Dead” by Martin Yate

e Industry-specific career guides

DIGITAL RESOURCES

¢ O*NET Online (onetonline.org)

e Bureau of Labor Statistics (bls.gov)

e LinkedIn Learning courses

e Coursera career development specializations
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Al Research Extension

Copy this prompt into your preferred
Al tool for deeper insights on Interview
Preparation:

Prompt*

Research interview preparation effectiveness,
including: studies on practice interview quan-
tity and performance improvement correla-
tion, Al-based interview training outcomes,
STAR method effectiveness data, and virtual
versus in-person interview success rates.
Gather data on most common interview ques-
tions by industry, body language and voice
analytics impact on hiring decisions, optimal
answer length and structure, and studies

on interviewer bias and how to counteract

it. Include research on video interview best
practices and technology factors affecting
perception.



https://myinterviewpractice.com/organization/jobscan/
https://www.jobscan.co/
https://calendly.com/
https://www.parachutebook.com/
https://2hourjobsearch.com/
https://knockemdead.com/
https://www.bls.gov/
https://www.linkedin.com/learning/
https://www.coursera.org/

Additional Al Research Prompts for Deeper Learning

CROSS-MODULE RESEARCH EXTENSIONS

Students can use these prompts at any point for specialized research:

Tool Effectiveness

Research:

Analyze comparative studies of
job search tool effectiveness,
including ROI analysis of paid
versus free tools, user success
rates with different ATS opti-
mization tools, and longitudinal
studies tracking tool usage to
employment outcomes. Include
user experience research and
adoption barrier studies.

Industry-Specific
Research:

Gather industry-specific
variations in hiring practices

for [INSERT YOUR INDUSTRY],
including ATS adoption by indus-
try, keyword requirements by
field, networking effectiveness
by sector, and interview format
preferences by industry. Include
data on entry-level versus
experienced hire differences.

ASSESSMENT METHODS

o Weekly skill-building exercises (20%)

¢ Module projects and presentations (30%)
Midterm: Complete job application package (25%)
« Final: Comprehensive career portfolio (25%)

LEARNING OUTCOMES

Upon completion, students will:

Possess a complete, ATS-optimized job search toolkit

Have an active network of 100+ professional connections
Demonstrate mastery of modern job search technologies
Understand labor market dynamics in their chosen field

Be prepared for lifelong career development and transitions

apoN

SUCCESS METRICS

Individual KPls:

¢ Resume: 60%+ ATS match, zero parsing errors
LinkedIn: 80%+ optimization, filled location
Applications: 20+ at 60%+ match

« Conversion: 10%+ application-to-interview rate

Program KPIs:

e 75%+ job placement within 90 days
¢ 15%+ salary increase above baseline
¢ 90% achieve optimization targets
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International and
Diversity Research:

Research international student
job search challenges and
strategies, including visa-relat-
ed hiring preferences, cultural
factors in application materials,
and diversity hiring initiative
effectiveness. Include studies
on bias in ATS systems and
strategies for underrepresented
groups.



Instructor Notes

WEEKLY STRUCTURE

» Monday: Group lecture/content delivery (90 min)
+ Wednesday: Workshop/hands-on practice (90 min)
« Friday: Peer collaboration/review (60 min)

ADAPTATIONS FOR DIFFERENT CONTEXTS

« Semester course: Expand each module to 2 weeks

« Boot camp: Compress to 2-week intensive, omit Modules 1-2
Online delivery: Increase asynchronous components
Graduate level: Add industry-specific modules

COMMON CHALLENGES & SOLUTIONS

1. Student resistance to networking
o Start with low-stakes alumni connections
e Provide scripts and templates
e Share success stories from previous cohorts

2. Technology overwhelm
e Introduce tools gradually
e Provide video tutorials
o Offer one-on-one tech support hours

3. Maintaining motivation
o Celebrate small wins weekly
e Share placement success stories
o Connect with recent graduates

INDUSTRY PARTNERSHIP OPPORTUNITIES

o Guest speaker series

¢ Mock interview volunteers

e Mentorship program

¢ Internship pipeline development
¢ Sponsored Jobscan accounts

CONTINUOUS IMPROVEMENT

Survey students at module completion

e Track job placement rates by module emphasis
A/B test different approaches each semester

¢ Maintain alumni advisory board

¢ Annual curriculum review with industry partners

This curriculum is designed to be a living document, updated each semester based on labor market changes, technology
updates, and student outcome data. The focus remains on practical, measurable skills that directly translate to job
search success in the modern employment landscape.
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